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Fif t y year s is a long t ime by any st andar ds. I n t oday’s ar chaeology it ’s a millennium.  

Today, we celebr at e t he f if t iet h anniver sar y of  t he f ounding of  t he New Zealand 
Ar chaeological Associat ion. 

 I  salut e you all on t his ver y special occasion. You’ve achieved mir acles wit h minimal 
r esour ces, huge doses of  ent husiasm, and r emar kably lit t le gover nment  suppor t  unt il now. 
The Minist er ’s announcement  of  suppor t  f or  t he Associat ion’s sit e dat a base wor k is 
wonder f ul news and a f ine r ecognit ion of  your  impor t ant  r ole in ar chaeology in New 
Zealand. 

 Your  Associat ion was t he vision of  a handf ul of  amat eur  and pr of essional 
ar chaeologist s, some of  t hem par t -t imer s, ot her s et hnogr apher s wit h an int er est  in 
ar chaeology.  

Today, f ive decades lat er , New Zealand ar chaeology has come of  age, but  in a ver y 
dif f er ent  envir onment  t han t hat  of  a half  cent ur y ago. 

*  *  *  

My connect ion wit h New Zealand ar chaeology dat es back t o t he ver y dawn of  my car eer .  

Like some of  t he senior  f igur es in New Zealand and Pacif ic ar chaeology, I  was 
t r ained at  Cambr idge Univer sit y in t he lat e 1950s, at  t he t ime about  t he only place in t he 
wor ld wher e one could obt ain an under gr aduat e degr ee in pr ehist or ic ar chaeology f r om a 
global per spect ive. 

Our  ment or  was t he f or midable, and it  must  be admit t ed, f or bidding, Pr of essor  
Gr ahame Clar k, an Olympian f igur e t o us humble st udent s. 

I t  was only many year s lat er , when I  was asked by his Execut or s t o wr it e his 
biogr aphy, t hat  I  discover ed t hat  Gr ahame Clar k was, in f act , a ver y kind and gent le man. 

He had t wo passions in ar chaeology—one was t he ecological per spect ive, 
epit omized by his classic r esear ch on t he Mesolit hic sit e at  St ar  Car r  in nor t heast er n 
England.  

The ot her  was t he not ion t hat  pr ehist or ic ar chaeology was a global phenomenon. 
He wr ot e t he ver y f ir st  Wor ld Pr ehist or y and made sur e t hat  his st udent s t r aveled t o 
f ar  cor ner s of  t he wor ld t o excavat e, sur vey, r esear ch, and t each. New Zealand was an 
ear ly benef iciar y of  his vision. Wit hout  his encour agement  t o wor k abr oad, I  would not  
be st anding her e t oday. 

I ’ve visit ed New Zealand f ive t imes. On t he f ir st  occasion, Wilf r ed Shawcr oss 
t ook me ar chaeologizing. And I ’m ver y pr oud t hat  a phot ogr aph of  his exemplar y shell 
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midden excavat ion at  Galat ea Bay has ador ned my univer sit y t ext book, I n t he Beginning, 
since it s f ir st  edit ion in 1972. We ar e now in t he elevent h edit ion, wit h no end in sight . 
And I  will insist  t hat  Galat ea Bay st ays in t he book t o t he bit t er  end!  

*  *  *   

I ’ve been a pr of essional ar chaeologist  f or  over  f or t y year s, and f eel ver y lucky t o have 
exper ienced a car eer  dur ing a r emar kable f or mat ive per iod. 

Quit e apar t  f r om t he Lor ds of  Sipán in Per u, Egypt ’s Bahar iya mummies, and t he 
t er r acot t a r egiment  of  Chinese Emper or  Zhihuangdi, t her e have been st agger ing 
met hodological and t heor et ical advances.  

My cont empor ar ies and I  have lived t hr ough t he r adiocar bon r evolut ion, sur vived 
Lewis Binf or d and t he so-called “New Ar chaeology.” We’ve seen ar chaeology expand f r om 
a mer e village of  scholar s int o a lar ge, int er nat ional communit y.  

When we st ar t ed our  car eer s, ever yone knew ever yone else, t heir  st r engt hs, t heir  
weaknesses, t he gossip. . . .  Academic ar chaeology dominat ed t he st udy of  t he past . 
Her it age, cult ur al r esour ce management , even r escue ar chaeology, wer e f ar  in t he 
f ut ur e. Pr ivat e sect or  ar chaeology was unt hinkable.  

Somet hing’s happened over  t he past  f if t y year s. Ar chaeology has changed beyond 
r ecognit ion f r om a subj ect  pur sued by bot h amat eur s and pr of essionals t o a highly 
specialized science.  

Academic ar chaeology has st r iven t o j oin t he sciences, wit h all t he pr essur es of  
lar ge r esear ch gr ant s, hi-t ech r esear ch met hods, and all t he insidious excesses of  t he 
“publish or  per ish” cult ur e.  

Despit e t his move, t he mast er s and mist r esses of  academia of t en r egar d us as 
poor  r elat ives.  

I ’m amazed at  j ust  how f ew academic administ r at or s r eally under st and what  
ar chaeologist s do—let  alone t he gener al public. 

I n t r ut h, our  place f or  t he f or eseeable f ut ur e is elsewher e—in t he wor ld of  
her it age. Why? Because t he ar chaeological r ecor d--all sit es, all per iods--is evapor at ing 
bef or e our  eyes. 

The sit uat ion in New Zealand is j ust  as ser ious as t hat  elsewher e—quit e apar t  
f r om anyt hing else, your  populat ion has doubled f r om a mer e 2 million in 1960.  

On a small land mass wit h f init e space, ar chaeology and moder n indust r ial 
civilizat ion ar e uncomf or t able bedf ellows. 

Whet her  we like it  or  not , ar chaeology is usually t he loser . 
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*  *  *  

 All of  us in t his r oom believe passionat ely t hat  ar chaeology is of  moment ous impor t ance. 
I t ’s an int egr al par t  of  our  collect ive lives. We live and br eat he it . 

 But  do ot her  people— gover nment s, t he gener al public, indigenous peoples, and all 
t he ot her  par t ies wit h a st ake in t he r emot e past , shar e our  sense t hat  it ’s impor t ant ? 

 Fr ankly, most  people do not . They’r e t oo busy making a living and shepher ding such 
spar e t ime as t hey have in an ever -busier  wor ld. Only a limit ed segment  of  t he wor ld has 
an int er est  in t he past  beyond t hat  f or ced on t hem in school or  at  univer sit y.  

 Ar chaeology, in cont empor ar y phr aseology, is a niche mar ket  of  a f ew t housand 
people in count r ies like Br it ain, Canada, and t he Unit ed St at es. The number  must  be in 
t he hundr eds in New Zealand and Aust r alia. 

 What  have we done wr ong? What  ar e t he solut ions? How can we t ur n ar chaeology 
int o somet hing t hat ’s cent r al t o our  ident it y as human beings? 

*  *  *  

I t ’s always easy t o ident if y what  one has done wr ong— and we all know what ’s amiss wit h 
t oday’s ar chaeology: 

- Over specializat ion and t oo much j ar gon— a concer n wit h minut e and of t en f r ankly 
unimpor t ant  t opics and issues, 

- Resear ch t hat  bear s lit t le r elevance t o anyt hing in t he r eal wor ld. The public expect  us 
t o make spect acular  discover ies. Yes, we do somet imes, but  only r ar ely in t hese days 
when ever y ear ly civilizat ion is known. Public per cept ion doesn’t  coincide wit h r ealit y. 

- The pr of essionalizat ion of  t he subj ect  has become ext r emely complex— amat eur  
ar chaeologist s and volunt eer s ar e now only r ar ely par t  of  t he mainst r eam. 

Above all, a convolut ed value syst em wit hin ar chaeology it self  t hat  values basic 
r esear ch, discover y, and publicat ion above all else.  

Yes, it ’s “publish-or -per ish”, and all t he pr est ige and f older ol t hat  goes wit h 
r esear ch gr ant s and t hat  old br omide “peer -r eviewed publicat ion.”  

Any ot her  f or m of  ar chaeological act ivit y r anks lower  on t he ar chaeological 
hier ar chy — t eaching, public ar chaeology, cult ur al r esour ce management , her it age and 
t our ism. 

As f ar  as I  can discer n, t he same hier ar chy applies, consciously, or  unconsciously, 
in New Zealand ar chaeology. 
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*  *  *  

Let  me emphasize at  once t hat  basic r esear ch is t he lif eblood of  ar chaeology in New 
Zealand and elsewher e, but  t he t ime has come when we have t o r at ion it  in t he int er est s 
of  ot her  pr ior it ies. 

 I n New Zealand, as in t he Unit ed St at es and elsewher e, t her e has been a massive 
shif t  t owar d cult ur al r esour ce management , and incr easingly t o CRM car r ied out  by 
pr ivat e cont r act ing f ir ms. 

 CRM is big business in Nor t h Amer ica, wher e a f ew lar ge companies dominat e much 
ar chaeological f ieldwor k. They oper at e as much in t he wor ld of  business as t hey do in t he 
univer se of  ar chaeology, wit h consider at ions of  pr of it  mar gins and legal compliance high 
on t heir  agendas.  

 One can, or  cannot , agr ee wit h t his t r end as one wishes, but  t he f act  is t hat  it ’s a 
r ealit y t hat  will shape t he f ut ur e of  ar chaeology in New Zealand and ever ywher e. 

 Ar chaeology is now an int egr al par t  of  a much lar ger  ef f or t  t o pr eser ve t he 
cult ur al her it age of  all New Zealander s, what ever  t heir  or igins.  

*  *  *  

I n many par t s of  t he wor ld, indigenous peoples ar e r aising incr easingly inf luent ial voices 
in ar chaeology.  

       I n t he Unit ed St at es, f or  example, t he Nat ive Amer ican r ebur ial and r epat r iat ion 
act  has exer cised an enor mous inf luence on t he ways in which ar chaeologist s and 
museums go about  t heir  business— and caused maj or  cont r over sies.  

         The most  f amous of  t hese is, of  cour se, Kennewick Man, which is st ill in t he cour t  
syst em. 

 I n r ecent  year s, sever al Sout hwest er n t r ibes have f or med t heir  own 
ar chaeological unit s t o car r y out  cult ur al r esour ce management  wor k in t heir  homelands. 
The Hopi, Navaj o, and Zuni all have such unit s, which employ bot h nat ive Amer ican and 
ot her  ar chaeologist s.  

        The r esear ch car r ied out  by t hese unit s encompasses bot h t r ibal policies and bot h 
f eder al and st at e r egulat ions, wit h at t it udes and per spect ives on ar chaeological sit es 
and sacr ed locat ions f ir mly gover ned by t he t r ibes.  

 This is now it  should be, f or  t he t r ibal elder s ar e t he t r ust ees of  local hist or y, of  
which ar chaeology f or ms a par t . I  believe t his is t he wave of  t he f ut ur e, somet hing t hat  
is alr eady pr oducing much bet t er  wor king r elat ionships bet ween ar chaeologist s and 
indigenous peoples.  
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 Ther e will always be t hose indigenous people who say t hat  ar chaeology is insult ing 
or  useless t o t r ibal hist or y, j ust  as t her e ar e st ill some ar chaeologist s who believe t hat  
science is ever yt hing, t hat  or al t r adit ions and nat ive hist or ies ar e ir r elevant .  

 These at t it udes ar e pr of oundly shor t  sight ed in a wor ld wher e t he ar chaeological 
r ecor d f or  f ut ur e gener at ions is vanishing r apidly. Our  successor s may have ver y 
dif f er ent  ideas about  t he past . 

One of  t he gr eat est  challenges f or  f ut ur e gener at ions of  ar chaeologist s is t o 
f ost er  close and pr oduct ive r elat ionships wit h indigenous peoples— a t ask in which t he 
Wor ld Ar chaeology Conf er ence is alr eady assuming an impor t ant  r ole, and somet hing 
t hat  New Zealand’s t ake mor e ser iously t han many of  t heir  colleagues elsewher e in t he 
wor ld. 

Let  me st r ess, Ladies and Gent lemen, t hat  whet her  you agr ee wit h me or  not , t hat  
it  is NOT business as usual in t he comf or t able ar chaeological wor ld. We’r e ent er ing a 
new er a of  pr of ound uncer t aint y and dif f icult y. 

*  *  *   

Ar chaeologist s all over  t he wor ld ar e f acing t he same emer ging, and incr easingly ur gent , 
pr oblem—  

 How do we pr epar e f ut ur e gener at ions of  ar chaeologist s f or  an ent ir ely dif f er ent  
ar chaeological wor ld— one wher e t he invent or y of  sit es, t he dat a base, is shr inking ever  
f ast er , a wor ld wher e t her e ar e many mor e, legit imat e st akeholder s in t he past , 
what ever  it s dat e and impor t ance.  

And how do we do it  in a cult ur al and her it age envir onment  wher e such locat ions as 
ut ilit ar ian Wor ld War  I  bar r acks, abandoned Wor ld War  I I  pillboxes, and even t he sit e 
of  t he Woodst ock r ock-and-r oll f est ival of  t he 1960s seem t o be higher  pr ior it ies t han 
ar chaeological sit es? 

 The answer  sur ely lies in t wo domains—  

Fir st ly, convincing societ y as a whole t hat  ar chaeology is an impor t ant  par t  of  t he 
t went y-f ir st  cent ur y wor ld. 

Secondly, in making f undament al changes in t he ways we t each ar chaeology, 
especially in colleges and univer sit ies.  

*  *  *  

Ext r emely dif f icult , even impossible, t asks, you say? Dif f icult  yes, impossible no— and 
t he wor d “impossible” must  not  be par t  of  our  vocabular y. . . . 
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 I n r ecent  year s, ar chaeologist s in many par t s of  t he wor ld have spent  a gr eat  deal 
of  t ime t r ying t o communicat e t he impor t ance of  ar chaeology t o a basically disint er est ed 
public.  

 I n one sense, we’ve succeeded in making people awar e of  t he f ascinat ion of  t he 
r emot e past , of  t he excit ement  of  uncover ing t he behavior  of  our  ancest or s. 

 At  t he same t ime, we’ve done much t o change t he image of  ar chaeologist s in t he 
public eye. We’r e gener ally no longer  seen as I ndiana J ones-like advent ur er s complet e 
wit h whips and r evolver s.  

I nst ead, we have become specialized det ect ives of  t he past , able t o conj ur e up 
ast ounding inf or mat ion f r om seemingly t r ivial f inds. 

 Fine---and t his is impor t ant . 

 But  what  we have singular ly f ailed t o do is t o convince t he wor ld as a whole of  t he 
impor t ant  r elevance of  ar chaeology t o cont empor ar y societ y, t o a wor ld inf lict ed wit h 
AI DS, t er r or ism, and vast  dif f er ences in wealt h. 

 Wit h our  over specializat ion and penchant  f or  obscur e r esear ch, and our  
pr aisewor t hy concer n f or  sit e r ecor ding, we ar e in danger  of  becoming mar ginalized, 
being consider ed a luxur y.  

 Ladies and Gent lemen— we ar e not .  

Ar chaeology has so much t o of f er  t he wor ld, and we need t o t ell it  so— in voices 
loud and clear .  

Consider  t he f act s: 

We ar e t he only science t hat  looks at  human hist or y over  long per iods of  t ime, 
t hat  gives us a collect ive ident it y as humans— As ant hr opologist  St ephen J . Gould once 
pr oclaimed: “We ar e all pr oduct s of  t he same Af r ican t wig.” 

Our  ver y ident it y as human beings comes t o us f r om ar chaeology. 

No ot her  science can bet t er  inf or m us about  t he or igins of  our  int r icat e cult ur al 
diver sit y in t he past — in an incr easingly homogeneous wor ld. 

How ar e we similar , how ar e we dif f er ent ? How can we bet t er  r espect  ot her  
cult ur es, ot her  societ ies? 

Consider  t he int r icacies of  I ce Age ar t , ancient  Egypt ian civilizat ion, t he shaman-
based r eligion of  t he Maya civilizat ion…  
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What  pr iceless insight s t hey give us int o human diver sit y, and t ot ally dif f er ent  
wor ld views---cult ur al t oler ance and r espect  is one of  t he most  pr essing issues of  t he 
cont empor ar y wor ld.  

I  believe ar chaeology cont r ibut es pr of oundly t o our  under st anding of  our selves. 

This alone is a r eason why ar chaeology f or ms an essent ial par t  of  t he f abr ic of  
human hist or y. 

Ar chaeology, t hr ough t our ism, is a maj or  player  in t he global economy. Cambodia, 
Egypt , Mexico, Per u, and t he Unit ed Kingdom— t o ment ion only a f ew count r ies— der ive 
much of  t heir  income f r om people who visit  ar chaeological sit es, t ake in cult ur al her it age.  

Ar chaeologist s ar e maj or  player s in t he her it age business— and a business it  is. 

Ar chaeology has an enor mous cont r ibut ion t o make t o our  under st anding and 
implement at ion of  self -sust aining st r at egies f or  agr icult ur e, landscape, and all kinds of  
envir onment al management . 

This is r esear ch t hat  has har dly begun, r esear ch int o cult ur al landscapes such as 
t hose of  nat ive Amer icans in t he Nor t h Amer ican Sout hwest , in highland Bolivia wit h it s 
r aised f ields, in t he Maya lowlands of  Mexico and Guat emala, wher e t he Maya t hemselves 
have pr oduced t he f ir st  cult ur al geogr aphy, t heir  own indigenous map of  t heir  homeland.  

For  t he f ir st  t ime, ar chaeologist s ar e act ive par t ner s in st udies of  sust ainable 
landscapes, of  subsist ence agr icult ur e t hat  has pr eser ved t r adit ional pr act ices in t he 
f ace of  expensive, and of t en unsust ainable indust r ial f ar ming.  

We of f er  one of  t he keys t o t he sust ainable planet  of  t he f ut ur e. 

*  *  *  

Ar chaeology is not  about  lost  civilizat ions, golden t r easur e, and r oyal bur ials. 

I t ’s about  us, Homo sapiens sapiens— int elligent , r at ional people who plan ahead, 
make decisions in good f ait h, who ar e bor n, gr ow t o adult hood, f all in love, get  mar r ied 
have childr en, and die, who quar r el, f ight , negot iat e, and f ind solut ions.  

I t ’s about  an ar chaeology t hat  is act ively engaged in t oday’s societ y— as a 
pr ot ect or  of  her it age, as a cont r ibut or  t o t omor r ow’s wor ld, and, last  but  not  least , as a 
way of  under st anding our selves, not  only as New Zealander s, but  as member s of  
humanit y.  

This is t he challenge f or  t he ar chaeology of  t he f ut ur e— somet hing r adically 
dif f er ent  f r om t he ar chaeological wor ld of  t oday, wher e let ’s f ace it , we of t en st ill 
per sist  in digging up t he f init e ar chaeological r ecor d like our  19t h cent ur y pr edecessor s, 
while paying lip ser vice t o conser vat ion and her it age. 
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Somet imes, I ’m not  sur pr ised t hat  many gover nment s don’t  t ake us ser iously. 

*  *  *  

All of  t his seems like a r adical change in ar chaeology as we know it  t oday. And it  is, 
somet hing almost  beyond compr ehension. But  it ’s not  impossible. 

 We can no longer  af f or d t o go about  our  business as we have always done. The 
coming gener at ions of  ar chaeologist s will f ace a ver y dif f er ent  wor ld. The challenge of  
t his gener at ion is t o t r ain t hem f or  it . 

*  *  *  

Af t er  a lif et ime of  t eaching ar chaeology, I  must  conf ess t o having no easy answer s or  
solut ions. All I  of f er  ar e some gener al obser vat ions: 

 Fir st , t he most  impor t ant  cour ses of  all t hat  we t each ar e t hose f or  st udent s 
meet ing ar chaeology f or  t he f ir st  t ime. 

 For  t hese cour ses, t her e is no subst it ut e f or  ent husiasm, f or  passion about  t he 
past . 

I t  is t hese people, most  of  whom have never  met  ar chaeology bef or e, who will be 
t he leader s of  t he f ut ur e. 

 We need t o t alk about  t he gr eat  discover ies, about  basic met hods and t heor et ical 
appr oaches, and, above all, about  t he r ole of  ar chaeology in t oday’s wor ld, and about  t he 
impor t ance of  pr eser ving our  collect ive her it age, as well as t he et hics of  ar chaeology. 

 These cour ses need t o be visually st unning, t o capt ivat e a gener at ion r aised on 
visual communicat ion and on t he Web. 

 Ther e is not hing much new her e, but  we have t o do it  except ionally well. 

 All t oo of t en, t he convolut ed value syst em of  ar chaeology assigns t he beginner s t o 
t he most  j unior  t eacher . 

 Wr ong! Beginning st udent s should be t aught  by t he best , as a r ewar ding passion 
and not  as a t ir esome chor e. 

 I f  you can’t  be passionat e about  ar chaeology, don’t  t each beginner s— indeed, don’t  
t each at  all. You’ll do mor e har m t han good. 

*  *  *  

But  what  about  t he t iny minor it y of  under gr aduat es, who want  t o become 
ar chaeologist s? What  about  t heir  advanced under gr aduat e and gr aduat e t r aining? I t  is 
her e t hat  we need t o make t he most  pr of ound changes— t o r ef lect  a r eal wor ld wher e 
academic ar chaeologist s ar e t he minor it y.  
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At  t he advanced under gr aduat e level, t he st udent  should acquir e a sound 
knowledge of  t he basics of  human pr ehist or y, and a sound f amiliar it y wit h New Zealand 
ar chaeology.  

He or  she must  gain f ir st  hand exper ience in t he f ield and labor at or y, and some 
pr act ical backgr ound in her it age and hist or ic pr eser vat ion.  

These act ivit ies have a sound r at ionale— t o help t hem see pot ent ial car eer  t r acks, 
t he oppor t unit ies t hat  may, or  may not , open up ahead. 

The most  despicable t hing we can do is t o give st udent s any illusions as t o how 
shor t  j obs ar e in t he r eal ar chaeological wor ld.  

*  *  *  

At  t he gr aduat e level, t her e’s a power f ul r ealit y. 

Unless t hey choose t o wor k in t he sout hwest er n Pacif ic, sout heast  Asia, or  
elsewher e abr oad, in which case t hey have t o become academics in a shr inking j ob 
mar ket , almost  all pr of essional st udent s will wor k in CRM, or  some f or m of  her it age 
management , of t en wit hin gover nment . 

 What  skills do t hey need? 

The last  t hing t hey need in many cases is a PhD. This is an academic r esear ch 
degr ee, not  a qualif icat ion t o car r y out  CRM or  her it age wor k. MA degr ees pr ovide an 
admir able qualif icat ion f or  many people in t his f ield. 

I  wager  t hat  t he number  of  ar chaeological PhDs will f all r adically in coming year s. 

What  t hese MAs will def init ely need is a sound gr ounding in ar chaeological 
f ieldwor k and analysis, in basic r esear ch met hodology. This does not  necessar ily mean a 
det ailed command of  ar chaeological t heor y. 

They will need a sound backgr ound in t he issues of  ar chaeological conser vat ion, 
hist or ical pr eser vat ion, and her it age policy, including sust ainable t our ism.  

 They will r equir e a f undament al mult idisciplinar y per spect ive, a t r aining in t he 
legal backgr ound t o her it age and hist or ic pr eser vat ion. 

 Per haps most  impor t ant  of  all, t hey’ll need f ir st  hand exper ience wor king wit h t he 
diver se st akeholder s in t he past , especially t angat a whenua. 

 Above, all t hey’ll need t r aining in t he pr act icalit ies of  CRM and her it age, so t hat  
t hey emer ge f r om t heir  t r aining as highly pr epar ed pr of essionals— not  academics but  
pr of essionals, sought  by gover nment  and t he pr ivat e sect or  bot h f or  t heir  basic skills 
and exper ience, and also f or  t heir  pot ent ial leader ship abilit ies. 
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*  *  *  

CRM r equir es car ef ul t r aining. I t ’s demanding wor k. 

Pr oj ect s small and lar ge can pose int r icat e dilemmas f or  t he ar chaeologist . A lar ge 
housing development  t hr eat ens t he exist ence of  a maj or  set t lement  sit e or  sacr ed bur ial 
mound. Should t he ar chaeologist s push f or  t ot al excavat ion of  t he sit e bef or e it ’s 
dest r oyed, or  should t hey ur ge massive, and expensive alt er nat ives t hat  r edir ect  t he 
housing development  and ensur e t hat  t he sit e sur vives f or  f ut ur e gener at ions? 

 Each sit uat ion is dif f er ent , t he st akeholder s involved have dif f er ent  agendas. 
Ther e ar e agonizing decisions t o be made.  

I s t he sit e impor t ant  enough t o j ust if y complet e pr eser vat ion in per pet uit y--and 
r emember  it ’s per pet uit y t hat ’s involved?  

Or  is it  a second level sit e in hist or ical impor t ance t hat  could be dest r oyed, 
pr ovided t hat  it ’s complet ely ar chived and wr it t en up f or  bot h pr of essional 
ar chaeologist s and lay people?  

I ncr easingly, ar chaeologist s ar e conf r ont ing decisions like t his on a r out ine, case-
by-case basis, wher e t he ideal, of  pr eser ving ever yt hing int act , is pr obably unat t ainable. 

Regr et t ably, in most  cases, t he sit e will pr obably be excavat ed, t hen dest r oyed, 
per haps j ust  sampled. I n t r ut h, in many cases t her e has t o be a middle gr ound, of  
benef it  bot h t o t he past  and t o t he ot her  par t ies involved, especially wit h sit es wher e 
t her e is likely t o be a negligible visit or  count .  

I  do not  envy anyone t hese decisions, which r equir e ext r aor dinar y communicat ion 
skills, and a passionat e belief  in t he impor t ance of  ar chaeology and t he past . I f  we don’t  
t r ain people in t he r ight  skills, we won’t  be player s at  t he t able. 

And, while in t his vein, I  r emind you t hat  we all have an et hical r esponsibilit y t o 
wr it e up t he ar chaeological r ecor d we dist ur b— ot her wise it ’s vanished as t hor oughly as 
if  a bulldozer  r emoved it . No t ime t o do so, you say. Sor r y, t hat  ar gument  is et hically 
indef ensible— unless you want  t o be consider ed a mer e t r easur e hunt er , which many 
people t hink we ar e. St udent s need t o be t r ained in t his et hic f r om t he beginning. 

*  *  *   

All of  which r aises a ver y impor t ant  quest ion- - - 

Who should be giving such people t heir  t r aining? Univer sit ies, her it age agencies, 
or  CRM pr of essionals act ing as ment or s.  

 Sur ely t he answer  is ever yone— in dif f er ent  ways. 
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Academics claim t hey t each ar chaeology as a discipline. They indeed do— but  ar e t he 
cur r icula at t uned t o t he needs and r ealit ies of  ar chaeology out side t he academy? I f  
ot her  count r ies ar e any guide, such cur r icula ar e not . Some massive r et ooling is needed 
in t he academic sect or . 

 CRM pr of essionals have a ser ious r esponsibilit ies as ment or s of  new gr aduat es—
not  mer ely t o pr ovide t hemselves wit h cheap labor , but  t o f ost er  t he next  gener at ion of  
leader s and pr of essionals. We’r e not  t alking pot ent ial compet it ion her e— we’r e looking 
ahead t o t he f ut ur e. 

 Her it age agencies ar e alr eady over bur dened, but  t hey cer t ainly have an impor t ant  
r ole in ment or ships and t r aining. 

 This whole issue of  t r aining is somet hing t hat  can only be solved by int ense, highly 
f lexible r elat ionships bet ween all t he par t ies involved in New Zealand ar chaeology—
wit hout  t he complicat ions of  pet t y r ivalr ies.  

*  *  *  

At  t his point , I ’m in danger  of  being dr ummed f r om my ar chaeological clubs, condemned 
as a t r ait or  t o t he Cause, as an Enemy of  Resear ch wit h a capit al E. 

 I ’m no t r ait or , but  someone who has spent  a lif et ime dealing wit h academically 
t r ained st udent s who cannot  f ind j obs, who ar e t aught  t hat  CRM and her it age ar e 
second-r at e ar chaeological act ivit ies.  

 As so of t en happens, academic t r aining lags f ar  behind t he f ast er -paced out side 
wor ld, t o t he point  t hat  we ar e over pr oducing PhDs and academics and shor t -changing a 
cont empor ar y ar chaeology t hat  is now a pr of ession, not  a slight ly eccent r ic academic 
pur suit . 

 The t r aining now needed f or  ar chaeological st udent s f lies r ight  in t he f ace of  
academic values, cur r icula, and exper ience, but , somehow, we have t o convince colleges 
and univer sit ies t hat  “public or  per ish” is not  ever yt hing.  

 Of  cour se we have t o t r ain all st udent s in r esear ch design and t he abilit y t o ask 
quest ions— ot her wise we’ll t ur n out  CRM pr of essionals who dig meaningless holes and 
wr it e r epor t s t hat  t ell us not hing. The r esponsibilit y lies wit h bot h t he academic and 
CRM communit ies. 

 I  t hink we’r e looking at  mult idisciplinar y cour ses and specialit ies t hat  int egr at e 
ar chaeology wit h all kinds of  ot her  disciplines. 

Fif t y year s f r om now, ar chaeology will be par t  of  a f ar  wider  her it age univer se, 
one of  many disciplines involved. 
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 I  t hink we’r e looking at  gover nment  agencies and legislat ion t hat  make 
ar chaeological sit es and conser vat ion a cent r al par t  of  her it age management  in ways t hat  
seem unimaginable t oday. 

 Above all, I  hope we ar e looking at  wor ld wher e ar chaeology is not  consider ed a 
slight ly eccent r ic luxur y, a mar ginal pur suit  unwor t hy of  of f icial suppor t . 

*  *  *  

Will t hese t hings happen?  

Looking back at  f if t y year s of  New Zealand ar chaeology, one sees a deep passion, 
a det er minat ion t o r ecor d sit es, t o be a voice t hat  is hear d, as much t he achievement  of  
amat eur  ar chaeologist s as pr of essionals— f or  which I  salut e you. 

 I ’m opt imist ic t hat  New Zealand ar chaeology and t his Associat ion will make t he 
f undament al adj ust ment s in t he way ar chaeologist s go about  t heir  business t hat  ar e 
needed. 

 We owe t he f init e r ecor ds of  t he past , and our  collect ive ancest or s not hing less.  

 To do anyt hing else is t o expr ess a disr espect  f or  our  pr edecessor s and f or  t he 
diver sit y of  human societ ies t hat  is unaccept able. 

*  *  *  

I  st and bef or e you in t he ear ly t wilight  of  my car eer — I  hope a long t wilight — an out sider  
of f er ing gr at uit ous suggest ions.  

I  do so in t he r eassur ing knowledge t hat  I  can of f er  t hese t hought s in t he 
cer t aint y t hat  t he t ask of  t ur ning ar chaeology on it s head is t hat  of  my successor s. 

I  only hope t hat  you don’t  conclude t hat  I ’m out  of  t ouch. 

 I t ’s a r esponsibilit y t hat  r equir es ext r aor dinar y leader ship and many new ideas—
on cur r iculum, on ways of  deliver ing inst r uct ion, on t he r ole of  ar chaeology in New 
Zealand. 

How will ar chaeology cont r ibut e t o societ y lat er  in t his cent ur y and in t he mor e 
dist ant  f ut ur e? This, I  t hink, is t he quest ion of  quest ions f or  us all.  

And I ’m conf ident  t hat  you, and t his Associat ion, will r ise t o t he gr eat est  
challenge t hat  ar chaeology has ever  f aced.  

 Of  cour se t her e’ll always be t he seduct ive lur e of  discover y, of  t easing 
inf or mat ion f r om seemingly t r ivial f inds, of  wr it ing hist or y f r om ar chaeology. 

 But  we must  now meld t hese excit ing t asks wit h mor e pr agmat ic goals, which ar e, 
quit e simply, aimed at  t he ver y sur vival of  ar chaeology it self .  
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 My gener at ion helped make ar chaeology a t r uly global pur suit , f ar  mor e t han 
mer ely a science of  r ubbish. We developed new t heor et ical and scient if ic appr oaches, 
made ar chaeology commonplace on TV and in popular  lit er at ur e. 

 Our  successor s, beginning wit h your selves, have an even gr eat er  t ask— ensur ing 
t he sur vival of  ar chaeology it self . 

 I  know t hat  you’r e up t o t he t ask. 

ENDS 

 

 

 


