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After nine years  of work updating 47,000 records in the Site Recording Scheme, the Upgrade Project, in its current form, has been wound down. It will now be completed as a regional project where we still have commitments. This has been a major accomplishment for NZAA raising our profile nationally with landowners, iwi, TLA’s and central government. Thanks are due to the Steering Group, Project Manager, Information Manager and staff who have represented us so ably over the last nine years.

NZAA’s experience managing a central government funded project was taken into account by the Department of Internal Affairs Community Partnership Fund, and we received funding to undertake the digitisation of the site recording scheme over the next three years. This is an exciting project and we hope to be able to launch it at next years conference.

Whilst we received confirmation of this in July 2007, the contract was not signed until late January 2008. This impacted on NZAA’s finances during that time and cash flow became a serious issue in December and January. We had costs associated with the DSRS application and the hosting of the Information Management System which NZAA had to cover whilst we were waiting for the DSRS funding. A very stressful time for all and I wish to thank those who assisted us, in particular the HPT, for their support.

We do now have a contract with DIA for the DSRS project, and we are finally moving forward. I would like to take the opportunity to thank Garry Law who has resigned as Convenor. Garry has seen the Upgrade Project through its many years and has been a clear and committed supporter of the DSRS project. His vision and hard work will be reflected in the final product.

We continue to apply for funding from a range of sources for the completion of the Upgrade Project and were successful in receiving a Lotteries Board Grant in December. 

I would like to take the opportunity to congratulate Harry Allen who was made an Officer of New Zealand Order of Merit. It is wonderful to see Harry honoured for his commitment to archaeology and his award raises the profile of archaeology nationally.

During the year we received some advice from auditors and lawyers about how we have been running our business. As a result of that there have been some changes to how the accounts are managed. We also revamped the Consultants list and tied it more closely to the membership secretary role. Thanks are due to Ian Barber for his work over the years administering this list. And finally we need to ratify our constitution at this AGM so that it can be lodged with the Registrar for Incorporated Societies. Apparently the constitution they have dates back to the 1970’s.

NZAA Council continues to make submissions on statutory planning issues that impact on archaeology but it is increasingly difficult to respond to these. Thanks to all of you who have lodged submissions on our behalf.

We have recently been asked to comment on a Draft Conservation Plan for the Kaingaroa Rock Art. The state of this significant site and its management regime was raised as a matter of concern at a recent NZAA AGM. Council approached the Minister of Conservation a number of times and finally DOC has commissioned a conservation plan. How this plan is implemented is something Council will need to keep an eye on.

Finally I would like to thank the outgoing Council members:  Karen Greig, who during her seven years as Treasurer managed the finances through a period of change from a small voluntary organisation into an organisation with a considerable turnover, Rachel Darmody (our funding application guru, and temporary treasurer), Lynda Walter (Immediate Past President) and Elizabeth Pishief (submissions coordinator), Thanks also to Council who have worked hard for the benefit of the organisation during a difficult period. 
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