From Karen Greig, with apologies for being unable to attend. 

Treasurer’s report to AGM – 2007 accounts
The following comments should be read in conjunction with the 2007 annual accounts, which have been sent to members. The accounts are in the process of being audited to maintain our audit record, as audited accounts are required by the Department of Internal Affairs for the Digital Site Recording Scheme Project. The accounts sent out to members represent the financial position of the Association as at December 2007 – changes, if any, will be audit adjustments only.
Operating costs and income for the Association remained at a similar level to previous years. As is usual, the general account continues to be run on the proverbial smell of an oily rag. The two largest costs (excluding conference) were the contribution to produce AINZ for 2006 and the audit required for the application to DIA. The 2006 contribution for AINZ was transferred to Publications at the start of 2007, due to cash flow issues at the end of 2006. The audit fee is recoverable from the DIA grant, as this was included in the application. 

In 2007 all of the subscription income and the small profit from conference went toward either the running costs of the Association or to finance the Upgrade Project. No contribution was able to be made to Publications for producing AINZ in 2007. 
Funding from the Ministry for Culture and Heritage for the Project finished in June 2007. After strong indications that further funding was likely, this proved not to be the case. The MCH funding covered the costs of the national project management, information services and Iwi participation. As at June, money was still being received from local councils for fieldwork, which is ongoing in several regions. The Upgrade Project Steering Group decided to keep the Project operating on a national basis for the remainder of the year, and to continue to seek additional funding.  
From July to December 2007, the majority of the national project costs for the Upgrade Project were met by the General account. This contribution honours the assurances made by NZAA to central and local government and funding agencies that the NZAA has also made a financial commitment to the Project. 
Following a plea for help, NZAA also gratefully received funds from a number of organisations (the Historic Places Trust, DOC, Environment Waikato, Whakatane Historical Society and a private philanthropic Trust). Eagle Technology provided hosting and support for the Upgrade Project Information Management System in the later part of the year at no cost, until the Digital Site Recording Scheme project commenced February. In December, some work was also carried out on a voluntary basis by NZAA Council members.

The total cost of the Upgrade Project from 1999 to 2007 was $1.7 million. The majority of the money for the project came from local and central government sources. NZAA contributed $57,000, the bulk of this money being spent during July to December 2007. It was decided to wind up the national project after December 2007, and the remaining work will be managed on a regional basis. 
This is my last Treasurer’s report, having stepped down at the end of the NZAA financial year (31 December 2007). I took on the job seven years ago, not because I had a burning interest in accountancy, but because I was asked and it seemed like the right thing to do at the time. Seven years and two children later my priorities have changed, but I believe I am stepping down having resolved some of the financial and compliance issues facing the Association and with the books in good shape, despite the challenges of the last year. I would like to sincerely thank those of you who have supported me in the Treasurer’s role and ask that you extend the same support to Emma. 
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