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The NZAA has had a very busy, challenging and successful year. Council work has focussed on the development of ArchSite, the Conference and ArchSite launch, commitments to the Upgrade Project, and a review of the NZAAs publications.

As Pam Bain will report, the NZAA is continuing to work on its commitments to the completion of the Upgrade fieldwork. Pam Bain, Greg Walter and me took on the co-ordination of the Waikato and Auckland fieldwork. This was very successful with the Waikato fieldwork completed by James Robinson in 2008, and the Auckland fieldwork well underway by Brent Druskovich and Sally Burgess with completion either by the end of 2009 or beginning of 2010. Thank you to James, Bret and Sally for being so generous with their time and John Coster for assisting James. Also thanks the Pam, Karen and Lynda who are still volunteering their time in assisting and providing guidance on this project.
The NZAA still requires funds for the completion of its Upgrade fieldwork over the next few years, however, I believe this money can be sourced not only through Lotteries, who have indicated that we are eligible to apply for more funding, but through small amounts of NZAA funds being used to knock off each commitment as they arise in the Upgrade priority list.
The launch of ArchSite illustrates the success of the voluntary work undertaken by NZAA Council alongside the DSRS Steering Group and the various contractors. The ongoing success of ArchSite not only depends on the NZAA promoting this product, but NZAA members themselves promoting and supporting this online Site Recording Scheme system to any interested parties such as TLAs. Although this project has another 18 months to run until completion, during this time NZAA Members should actively market this heritage resource as the ongoing running costs of ArchSite is dependent on subscriptions. All NZAA Members who are consultants should sign up as soon as possible to support the costs to the Association for those NZAA members who require this service for free such as students, researchers, retired persons and those without an income.
The next year is vital for ArchSite as it is at a stage where costs for hosting and paying for the system need to be covered while more funds are made available from the DIA and while subscriptions are obtained. I have advised at my last Council meeting that the NZAA’s focus over the next year financially must be on supporting ArchSite and Archaeology in New Zealand. This would mean a consolidation of all NZAA finances so as a focused budget can determine what financial priority ArchSite will take from NZAA and DIA money over the next 12 months.

It was with much sadness to the archaeological community that Tony Walton passed on last year. The service was attended by me and other members of the NZAA as well as archaeologists working for DoC and the Trust. Tony’s contribution to the SRS was immense and I would like to pass the thanks of the NZAA on to Bruce McFadgen for speaking on behalf of the NZAA at Tony’s funeral.
This year Janet Davidson and Foss Leach stood down as Editors of the NZJA. Their dedication to the Journal has been immense and I would like the Membership to recognise their contribution today. I will leave it to Janet’s final report to thank all those that have worked with Janet and Foss on the Journal over the last 30 years.
In December 2008 I organised for Steve Bramley for SGL Group Ltd to conduct a workshop on the future direction of the NZAA with invited members of the NZAA. SGL is an organisation which specialises in the funding and structuring of companies, Charities and organisations like the NZAA.  Reviews of organisations involve a process where the organisation is assessed in terms of its aims, role and future aspirations, and then recommendations are made on how such organisations should function to get the most potential out of its members and to maximise its ability to obtain funding. For more information, please visit http://www.sglgroup.net/index.html. Steve provided his time at no charge to the NZAA. 
This workshop was very productive and showed that the NZAA has to change into a more structured association. Notes taken during the workshop have been provided to the NZAA Council. 
Some of the important aspects of the workshop identified by Steve were that the Association needs to set goals for the next five years which should be guided by Strategic, Business and Management plans. It was also identified that NZAA Council and other voluntary contributors to the Association, such as the publications editors, are contributing too much voluntary time and this needs to be addressed by the Council and Membership. Members were recognised as having much to contribute to the running of the NZAA with a wide variety of skills available which could benefit the operation of the organisation and take burden off Council. I urge members therefore to take a more active role in the association over the upcoming years and ask the NZAA Council what they can do for the Association.
The workshop also illustrated that the Association has been working in silos in regards to how its publications and finances have been managed. This has made running of the Association more complicated than it should be,  with too much reliance on the Treasure who is a volunteer to carry the burden to manage the hundreds of thousands of dollars which have been flowing through the NZAA accounts since the Upgrade project. Also, opportunities for promotion of the NZAA are being lost, particularly through the way in which NZAAs publications have been managed as separate entities. 
It was made clear by Steve that solutions to the issues identified at the session did not have to be achieved immediately but it was important for the NZAA to begin this process. Hence at this AGM, changes to the Constitution have been proposed as a start of this process. 
In addition, the NZAA Council earlier this year formed a Publications Steering Group, led by Atholl Anderson, to investigate how the publications of the Association should be managed for the future. The Group’s report identified that NZAA publications had to become more co-ordinated and be driven as a consolidated publishing group with an overseeing publications/editorial manager. One of the recommendations which came out of the Publications Steering Group report and put to Council was that a new look journal called the Journal of Pacific Archaeology be developed. This would replace the NZJA but would still be a Journal of the NZAA, still reflect the Associations editorial policies but better position NZAA publications in the international academic publishing world. Council have accepted the Publications Steering Group recommendation on the development of the Journal of Pacific Archaeology and members should expect the first issue of this publication at the end of 2009.
As can be seen, the last year has been a busy but fruitful one for the NZAA and the next five years I believe will see the NZAA more effectively promote New Zealand archaeology and become a better known organisation.

Finally, I would like to thank the NZAA Council for their hard work over the last year. All have had to undertake more than should be expected and I wish the new President and Council all the best for the future. 
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